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BRIGHTON OTY COUNQIL SPEQIAL MEETING

Tuesday, January 10, 2023 — 6:00 p.m.
Brighton Community Room
100 E Washington St
Brighton, 1A 52540

Call to Order

Roll Call

Approve Agenda

Consultant Patrick Callahan presentation regarding Fire Protection

1.
2.

Introductions

Background Information & Research
A. Documents reviewed
B. Persons contacted
C. Township Trustees Meeting
D. Mayor & Council Individual Meetings
E. Fire Fighter's Meeting

. Consultant's Observations

A. Review of Roles & Responsibilities e City of Brighton — Elected
Mayor & Council o0 Townships — Elected Trustees * Volunteer Fire
Fighters o Residents — City & Townships — Taxpayers & Voters

B. The "Vendor — Customer" Relationship

C. Roles & Responsibilities — Consultant's Observations e "No One is in
it for the money" o The "motivation™ of each party?

« Common goal — good fire protection service for city and township
residents o Importance of honest & frequent communication

The 28E Agreement
A. Basic Theme — Vendor/Customer relationship
B. The Who, What, & How of a 28E Agreement
C. Current 28E Agreement— Approved in 2009
D. The New 2022 Draft 28E Agreement
E. Callahan's Proposed 2023 28E Agreement

. The Memorandum of Understanding (MOU)

A. City Council & Volunteer Fire Fighters
B. Purpose of an MOU

C. Proposed Content of the MOU

D. Review & Approval — Later

. Future Steps in the Process

A. No Decisions Tonight

B. Questions & Comments Tonight
C. Possible Revisions — New Drafts
D. Formal Approval — Later Date

. Questions & Comments

A. Proposed 28E Agreement

B. Proposed Memorandum of Understanding

C. General Observations

D. Complete & return the second questionnaire to the consultant

. Adjournment



